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AP 100 — STRATEGIC PLAN

BACKGROUND

Saskatoon Public Schools’ strategic plan identifies the student goals, commitment, and vision for the
organization.

STRATEGIC PLAN

Saskatoon Public Schools

STRATEGICPLAN
2019-2024

OURVISION

Every Studentis
Known » Valued « Believed In

ACADEMIC
EXCELLENCE CHARACTER = ENGAGEMENT = WELL-BEING
Students will
achieve success in
their learning goals

Students will Students will actively Students will develop
demonstrate respect, participate in relevant the skills to make
responsibility, and and meaningful healthy choices
perseverance learning

OUR COMMITMENT

We will create learning experiences that inspire
.. all students to reach their potential.
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Saskatoon Public Schools

STRATEGICPLAN
2019-2024

FULFILLING OUR COMMITMENT

RELATIONSHIPS ~ We will

- foster caring and supportive relationships

+ honour diversity

« create welcoming and joyful spaces

« develop and grow community partnerships

EQUITY  We will

« be open to all

« maintain high expectations for all

- enact anti-racist/anti-oppressive practices
« pursue a representative workforce

ACCOUNTABILITY  We will

« respond to student needs through evidence-based practices
- focus on Indigenous student success

+ pursue continuous improvement

- ensure safe, caring, and accepting environments

PROCEDURES

1. Planning Guidelines

1.1. The Division’s strategic plan is approved by the Board and is the foundation for all other
planning.

1.2. The strategic plan is considered a work in progress, thus is continually revised and refined.
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1.3. Planning processes for both Division and school planning shall employ common language
and templates for strong alignment.

1.4. The planning process provides ample opportunity for input and meaningful involvement
from stakeholder groups.

1.5. Monitoring the progress of the plan and communication to stakeholders regarding the plan
and its results are essential components of the planning process.

2. Strategic Plan

2.1. The strategic education plan shall be kept current to ensure focused, efficient, and effective
change and improvements.

2.2. Accountability reports on the strategic plan will be presented at public board meetings.
2.3. The strategic plan shall be placed on the Division’s website.

2.4. The Director will ensure that ongoing communication of the Division’s plan and its results is
provided to both staff and the public.

Reference:
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