POLICY 7- COMMITTEES OF THE BOARD

The board may, from time to time, create committees to expedite the conduct of its business. Committees may
be standing or ad hoc in nature.

1. Standing Committees and Representation
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1.2

1.3
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1.5

1.6

At its inaugural meeting or organizational meeting each year, the board shall name such
standing committees and representation, as it deems necessary for the effective discharge of
board business.

Unless otherwise provided by board motion at the inaugural meeting or organizational
meeting, the standing committees of the board shall be the following:

1.2.1 Board Audit and Risk Committee
1.2.2 Board Governance Committee

1.2.3 Board Human Resources Committee

Unless otherwise decreed by the board, a standing committee will be comprised of no fewer
than three and no more than five board members, one of whom will be named chair by the
committee members, but any or all board members not named to a committee may attend
meetings of that committee without the privilege of voting. The board chair, as ex-officio, shall
have voting rights in standing committees. Quorum of subcommittee is defined as a majority
of the members as referenced in section 17(1) of The School Division Administration
Regulations.

Each committee shall have a chair, but no board member shall be chair of more than one
standing committee.

Standing committees shall meet in accordance with their approved annual work plans and as
otherwise required to consider matters referred by the board or brought forward in
consultation with the committee chair and director of education. These meetings shall be held
in camera. Occasionally committee meetings may be opened to the public and advertised
appropriately at the discretion of the committee chair. Each standing committee shall report its
proceedings, recommendations and any matters requiring board action to the board in the
manner determined by the board. A committee recommendation does not take effect until
adopted by the board, unless the board has expressly delegated authority to the committee by
resolution and the delegation is permitted by law.

The general areas of board business to be dealt with by the standing committees, under
direction from the board, will be as follows:

1.6.1 Board Audit and Risk Committee
Assists the board in fulfilling its oversight responsibilities relating to financial reporting,
external and internal audit, internal controls, enterprise risk management, legislative
and regulatory compliance and other matters assigned by the board, including any
inquiry or investigation authorized by the board.
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1.6.2 Board Governance Committee
Assists the board in maintaining effective governance, accountability and integrity by
reviewing the board’s governance framework; reviewing and recommending board
policies and bylaws; coordinating board planning, evaluation and development
processes; and addressing other governance matters assigned by the board.

1.6.3 Board Human Resources Committee
Assists the board in fulfilling its responsibilities for the recruitment, selection,
evaluation, development, compensation and employment relationship of the director
of education within the parameters established by board policy, and in reviewing out of
scope compensation and recommending collective bargaining mandates for board
approval.

1.7 The director of education or designate will attend all committee meetings.

2. Special Committees

2.1 As need arises, the board may appoint special committees for such purposes as it may deem
necessary and shall designate one of the members as chair.

2.2 Special committees will include administrative officials and other non-board members, as well
as board members.

2.3 Each special committee at the conclusion of its work shall present a written report to the
board.
2.4 Unless otherwise directed by the board, special committees are dissolved as soon as they have

reported to the board.

Legal Reference: The Education Act, 1995, Section 85(1)a, The School Division Administration
Regulations, Sections 38, 41
Date Last Revised: September 2026
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