
OUR VISION Every Student is Known • Valued • Believed In          OUR COMMITMENT We will create learning experiences that inspire all students to reach their potential.

Saskatoon Public Schools STRATEGIC MEASUREMENT PLAN

STRATEGIC  
OBJECTIVES AND 
STRATEGY MAP

MEASURES TARGETS INITIATIVES

ACADEMIC 
EXCELLENCE

•	 Student learning prek-k (TR)
•	 Student learning grades 1-8 (NBY)
•	 Credit attainment (PJ)
•	 Graduation rate (PJ)

Data Increases (June 2025-June 2026):
•	 1% increase in kindergarten students will exit 
“ready to learn” as indicated by division EYE data, 
with Indigenous students’ growth comparable to or 
higher than the division’s overall growth

•	 1% increase in prekindergarten students will exit 
“ready to learn” as indicated by division EYE data 
(cognitive & language domains)

•	 2% increase of grades 1–6 students attaining at 
or above grade-level benchmarks in reading, with 
Indigenous students’ growth comparable to or 
higher than the division’s overall growth

•	 1% increase in Grade 9 students achieving 8+ 
credits the following year

•	 1% increase in grades 10-12 students attaining 8+ 
credits

•	 1% increase in three- and five-year graduation rates

•	 Strengthen reading and writing through our prek-8 	
     Comprehensive Literacy Plan, focusing on oral language, reading 	
     and writing
•	 Use regular reading assessments to monitor reading progress and 	
     provide timely support for students in grades 1–8
•	 Pilot the updated kindergarten to Grade 3 English Language Arts 	
     curriculum with its renewed focus on early reading skills
•	 Introduce the new Saskatchewan Student Assessments in Grade 5 	
     mathematics and Grade 7 English Language Arts to set a baseline 	
     for future growth
•	 Partner with the Saskatoon Public Schools Foundation to support 	
     programs such as full-day kindergarten, Page Turners tutoring 	
     and Camp Brain Power
•	 Strengthen our capacity to use disaggregated data to identify 	
     inequities, with a focus on improving Indigenous student success 	
     and support schools in removing barriers to student achievement
•	 Staggering implementation of new provincial graduation 	
     requirements	
•	 Collegiate equity through Assessment PD:

	Þ Examining assessment practices to promote equitable 
outcomes

	Þ Growing professional inquiry cycles
•	 Support continuous learning across the division through 	
     professional development for staff

CHARACTER

•	 Learning skills/work habits from 	
     elementary report card (NBY)
•	 Respect, responsibility and 	
     perseverance measures     	
     (OurSchool) (NBY/PJ)     	
    

Data Increases (June 2025-June 2026):
•	 1% increase in the percentage of students consis-
tently demonstrating respect, responsibility and 
perseverance

•	 1% increase in the frequency of grades 1-8 students 
showing perseverance and responsibility 

•	 Strengthening students’ skills, habits and mindsets that form the 	
     foundation for successful learning through refreshed resources 	
     and staff professional learning
•	 Strengthening students’ skills, habits and mindsets that form the 	
     foundation for successful learning through refreshed resources 	
     and staff professional learning
•	 Build inclusive schools by continuing to provide professional 	
     learning and resources that help staff respond effectively to 	
     prejudice and bias

ENGAGEMENT

•	 Student attendance (NBY-PJ)
•	 Student engagement measures 	
     (OurSchool) (NBY/PJ)

Data Increases (June 2025-June 2026):
•	 Increase students attending 80% of the time or 
more by 1%

•	 Increase OurSchool Intellectual Engagement, Inter-
ested and Motivated measures for grades 7-12 by 
1%

•	 Strengthening quality instruction and foster positive teacher-	
     student relationships, while promoting a supportive learning 	
     climate, high expectations for success and strong advocacy at 	
     school
•	 Deepen our commitment to Indigenous cultural programming 	
     that honours the histories, identities and strengths of First 	
     Nations, Métis and Inuit students
•	 Connect students with experiential and cross-curricular 	
     opportunities that foster curiosity, creativity and real-world 	
     connections (e.g., PowerPlay, StarLab, Telemedia, Interstellar, SIEC, 	
     SASF and outdoor/place-based learning)
•	 Continued support of Brightwater’s Indigenous land-based 	
     programming
•	 Maintain commitment to unique programming that reflects 	
     student interests, community partnerships and innovative 	
     learning

WELL-BEING

•	 OurSchool student measures 	
     related to well-being (DS)

	- Anxiety, depression, hedonic 
well-being, eudaimonic well-
being

•	 Number of staff trained in 	
     initiatives related to well-being (DS)

	- VTRA, ASIST, TES, safeTalk, 
Anxiety Canada, Trauma 
Informed Care for Educators

Data Increases (June 2025-June 2026):
•	 Decrease anxiety and depression by 2% 
•	 Increase hedonic well-being by 2% and eudaimonic 	
    well-being by 2%
•	 Increase number of staff members trained in 	
    initiatives by 3%

•	 Updated Level One and new Level Two VTRA forms have been 	
     introduced, are in use and will continue moving forward
•	 Updates to the VTRA forms include four status categories—	
     Active, Monitor, Parked and Closed—as well as a new staff 	
     information section to be shared with staff to support students
•	 Saskatoon Industry Education Council Partnership – Social 	
     Emotional Learning resources and My Anxiety Plan for Educators, 	
     Trauma Informed Care or Educators
•	 Monitor and support newly developed gender and sexual 	
     diversity administrative procedure and policy and related 	
     supports for schools 
•	 Provide professional learning opportunities for sexualized 	
     violence prevention education for teachers and advertise 	
     opportunities outside of school for students
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STRATEGIC  
OBJECTIVES AND 
STRATEGY MAP

MEASURES TARGETS INITIATIVES 

RELATIONSHIPS

•	 Student measures on advocacy at 	
     school (OurSchool) (DS)
•	 Student management – prioritize 	
     student/teacher relations (OurSchool) 	
     (DS) (PJ)
•	 Community partnerships (CN/CS)

Data Increases (June 2024-June 2025):
•	 1% increase in advocacy at school 
throughout the division

•	 1% increase in positive student/teacher 
relations

•	 Support employee mental health and 
well-being

•	 Sustained focus on the classroom environment domain of the 	
     Assessment for Teaching
•	 Professional learning related to calm and engaged classrooms
•	 Partnerships with Saskatoon Police, Restorative Action Program, 	
     OUTSaskatoon, Navera, and Saskatoon Sexual Assault and 	
     Information Centre to support relationships 
•	 Classroom Complexity Team supports schools by providing staff 	
     with tools, strategies and resources to meet the diverse learning, 	
     behavioural and social-emotional needs of students
•	 Not Myself Today

EQUITY

•	 Representative workforce (ML/CN/MK)
•	 Disaggregated achievement measures

•	 Ensure Indigenous students’ achievement 	
    growth is comparable to, or higher than, 	
    the division’s overall growth, thereby 	
    reducing the disparity between 	
    Indigenous and non-Indigenous students
•	 Increase Indigenous representation to 	
    10% of total employee base during the 	
    2025-26 school year

•	 Provide staff with practical resources and professional learning 	
     to strengthen equity, anti-racist/anti-oppressive practices, inclusive 	
     pedagogy and leadership practices
•	 Use disaggregated data to reveal inequities, measure progress and 	
     guide decision-making across the division
•	 Implement and enhance employee network groups
•	 Review of recruitment strategies
•	 wâhkôhtowin PD model: U of S SUNTEP/ITEP
•	 Representative and culturally competent workforce strategy – 	
     review interview processes internally

ACCOUNTABILITY

•	 Strategic measurement plan •	 Performance management to increase  	
     effectiveness and ensure accountability 

•	 Provide yearly board update with progress on targets and initiatives
•	 Develop communication plan with school-based administration and 	
     School Community Councils
•	 Share measurement plan targets and initiatives through division 	
     report to the community

FINANCIAL 
STEWARDSHIP

•	 Audited financial statements (DB) •	 Actual expenditures at or below budget
•	 Instruction expenses at 73% of total 	
     budget
•	 Unrestricted and internally restricted 	
     financial reserves between 1.5% and 	
     12.0% of annual operating revenue

•	 Quarterly financial variance report analysis
•	 Continue to develop and improve budget processes and cycles

INTERNAL 
BUSINESS  
PROCESSES

•	 Human resources report (ML)
•	 Facility condition index (SL)
•	 Enrolment share/retention (ML)
•	 Access to technological resources to 	
     enhance student learning (JD)

•	 Limit the increase in our facility condition 	
     index to three percentage points per 	
     year based on infrastructure needs and 	
     estimated preventative maintenance and 	
     renewal (PMR) funding
•	 Maintain student to computer ratio goal 	
     of 4:1 division-wide

•	 Facilities: preventative maintenance and renewal – ongoing 
•	 School division marketing plan – continue to enhance
•	 Strategic planning sessions
•	 Review opportunities to increase temporary and permanent 	
     support staff positions to reduce the number of employees hired as 	
     casual to increase quality and number of applicants 
•	 Employee engagement surveys to determine areas for improvement 	
     and successes
•	 Performance management and accountability to optimize student 	
     experience and increase student retention
•	 Implement efficiencies to improve performance and service
•	 Increase communication and collaboration with staff to improve 	
     relationships, job satisfaction and commitment 
•	 Human Resources: exit interviews reviewed twice a year by staffing 	
     superintendents
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